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T O W N  O F  P E T E R B O R O U G H  

 
CAPITAL IMPROVEMENTS COMMITTEE 

 
November 4, 2020 at 1:00 p.m. 

 
MINUTES 

 
Present: Bob Hanson, Ed Juengst, James Kelly, Leandra MacDonald, Alan Zeller, 
Valerie Jenkins and Carl Mabbs-Zeno  
  
Staff Present: Danica Melone and Laura Norton, Office of Community 
Development; Leo Smith, Finance Department 
  
 
Chair Hanson called the meeting to order at 1:00 p.m. and introduced the Members 
and Staff.  
 
Minutes: 
A motion was made/seconded (Zeller/MacDonald) to approve the Minutes of 
October 28, 2020 with a correction with all in favor. 
 
Chair Hanson noted Ms. Koziell-Betz (Ms. Betz) had submitted her requests with 
documentation in writing as she was on vacation.  

Ms. Betz’s documentation began with a brief review of tennis court surfaces (hard, 
clay and grass) and the differences between them as well as the asphalt resurfacing of 
the basketball court. Mr. Zeller questioned the need for these items to be in the CIP 
noting it did not make sense to him. He also noted that after reading the  specification 
for the courts he questioned the justification for the courts being as perfect as they want 
to make them. “These are world class tennis courts, maybe we don’t need that much” 
he said.  

The discussion that followed noted the courts seemed to be used on a regular and 
reasonable basis and the ConVal Tennis Team uses them for their home court for 
competitions. Mr. Zeller interject that he thought they should keep the courts 
operational but he was reluctant to spend tens of thousands of dollars on them. “They 
are not seeing worldwide use” he said adding “this is small town, is it justified?” 
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Ms. MacDonald noted spending about $50,000 on their upgrade and maintenance 
several years ago but added “they do get wear and tear; this is New England.” 

Ms. Jenkins asked for clarification on how the request for funds was to be distributed. 
“Do they want $5000 to $7000 this year and then a larger sum later on?” she asked. 
She also questions where the funds would come from (specifically any annual income 
and the recreation revolving fund). Mr. Smith noted a potential offset from the Helen 
Brown Fund with Ms. Jenkins replying, “no, we were told those funds cannot be used 
for repairs and upgrades, only program enhancements.” Mr. Juengst interjected his 
concern about an increasing Debt Service. “This is alarming to me” he said adding “it 
is a good thing to be reviewing things as we are, we are getting close to our upper 
limits (in debt) and that is unhealthy.” 

Returning to the Recreation Department Mr. Juengst noted the department lacked the 
routinization possessed by other departments. Mr. Mabbs-Zeno agreed adding “it is not 
clear what is being asked for.” With that said Ms. MacDonald reiterated her concern 
for the PCC’s building assessment and prevailing issues. Mr. Mabbs-Zeno reiterated 
the concern he expressed last meeting about a $60,000 earmark of funds for an 
assessment of the PCC building and where that money was coming from, as well as 
(ultimately) who owns and is responsible for the management and upkeep of that 
building. 

A motion was made/seconded (MacDonald/Zeller) to request the Board of Selectmen 
take up the issue of the ongoing control and maintenance of the PCC with all in favor.  

With regards to the debt service, Mr. Smith cited XX 5, 9 and 8 where money had 
been taken out of the unassigned fund balance (money accrued for bonds not yet due) 
to use for future payments of the debt service. “We socked away $488,978” he said.  

The Members moved on to a brief discussion about the design and construction of the 
new fire station. Again with debt services weighing on the conversation it was noted 
that the project had been discussed with the Fire Chief in the past and the plan was not 
to reinvent the wheel and that models for new station in similar sized towns were being 
considered. It was agreed that while a new facility was necessary it did not need to be 
“custom, elite or someone’s idea of what we need. I think we need to pare it down 
somehow.” When Mr. Mabbs-Zeno suggested they wait for the presentation and 
numbers to be presented to them Ms. Jenkins disagreed noting all bids would be 
aiming for the  numbers published, “we better start setting expectations now so we are 
not in the 8.5 million dollar range” she said. 
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In turn Mr. Mabbs-Zeno asked if anyone on the Committee was qualified to say what 
the appropriate amount of money was to spend on a fire station. Mr. Juengst noted 
prior research including what other similarly sized towns have spent on their new 
facilities. He also reminded the Members of the financial impacts of the Covid Virus. 
“We are not rounding the corner” he said adding “it is getting worse and we need to be 
diligent more than ever this year and raise the appropriate questions now.”  

“Let’s see Recreation and the (Fire) Chief again “ interjected Chair Hanson with Ms. 
MacDonald in agreement on getting clarity on the differences of Fire versus EMS 
operations and needs. “That discussion is necessary now” she said before concluding 
and reiterating her concerns “over the three moving parts and what their synergy will 
be” (Fire Station, Highway Garage and PCC) on Elm Street. 

Next Meeting:  Thursday, November 12, 2020 at 1:00 p.m. 

The meeting adjourned at 1:55 p.m. 

Respectfully submitted,  

Laura Norton Office of Community Development 

 

 


